
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO
Tuesday, June 23, 2009

REGULAR MEETING

Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico
met in Regular Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Tuesday, June 23, 2009 at 6: 00 P. M.

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Hon. Jerry Stagner, Mayor Pro- tem
Hon. Steve Green, Commissioner

Hon. Evelyn B. Renfro, Commissioner

Hon. Freddie Torres, Commissioner

Also present:

Jaime R. Aguilera, City Manager
Jay Rubin, City Attorney
Mary B. Penner, City Clerk

QUORUM:      There being a quorum present the Commission proceeded with the
business at hand.

CEREMONY:  Mayor Montgomery called for fifteen seconds of Silent Meditation.

Commissioner Stagner called for the Pledge of Allegiance.

APPROVAL OF Mayor Montgomery called for approval of the Agenda.
AGENDA:

Commissioner Green moved approval of the Agenda as

submitted."

Seconded by Commissioner Renfro.
Motion carried unanimously.

City Manager Aguilera stated they have two certificates of
appreciation for the Mayor to present.

Mayor Montgomery stated the certificates of appreciation are for
heroism and accomplishing the rescue of a citizen in need on June
3`

d,  
2009,  and stated the acts by these two individuals were

courageous and selfless in saving a life of another... on behalf of

the City of Truth or Consequences they are for their thanks and
outstanding public service,  and presented certificates to " Jason

Polanco & Elizabeth King."

RESPONSE TO None.
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PUBLIC

COMMENT:

COMMENTS City Manager Aguilera introduced the new building inspector for
FROM THE the City of T or C... Mr. Charlie Friberg, and stated he is from the
PUBLIC: Ruidoso area where he was a contractor.

The Commission welcomed Mr. Friberg.

CONSENT Mayor Montgomery stated they have several items under the
CALENDAR:  Consent Calendar  —  Minutes of the Special  ( Budget)   City

Commission— May 21, 2009, City Commission Meeting —Regular
June 9,  2009,  DAIC Monthly Report — May  &  June 2009,

Contract for DWI for FY 09/ 10 for Office Personnel, Contracts for
09/ 10 — Municipal Court Services— Attorney, and Directors Report

SCRTAB —June 16, 2009.

Commissioner Stagner moved approval of the Consent Calendar
as presented."

Seconded by Commissioner Green.
Motion carried unanimously.

DRAFT Mayor Montgomery stated the following are draft minutes from
MINUTES:      various boards provided to the Commission for their information,

and are non-action items.

BOARD Board Appointments for various boards—
COMMITTEE

REPORTS:      Airport Board—

City Manager Aguilera stated they have two board members who
are seeking reappointment,   and have been unanimously

recommended for reappointment by the Airport Advisory Board,
and they are Bobby Middleton, and David Senn.   He stated that

Richard Jones indicated that he did not want to serve another term,
and there was an application submitted by Dennis Anderson, and
the board also recommended the appointment of Mr. Anderson.

Commissioner Renfro moved the reappointments of Mr.

Middleton and Mr. Senn, and the appointment of Mr. Anderson to
serve on the Airport Board."

Seconded by Commissioners Torres/Green.
Motion carried unanimously.

Golf Course Board—

City Manager Aguilera stated the golf course board has
recommended the reappointment of three members... Butch

Bullock, Imogene Stark, and Maureen Tooley.

Commissioner Renfro moved approval of the recommendation of
the re-appointments as recommended by the advisory board."

Seconded by Commissioner Stagner.
Motion carried unanimously.

Library Board—

City Manager Aguilera stated the library board has three members
whose terms expire... Mr.  Eddie Irwin,  Louise Miller,  and ex-
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officio member Willyne Reck,  and the recommendation by the
board is re-appointment of the three members.

Commissioner Stagner moved approval of the three members to

be re-appointed to the library board."

Seconded by Commissioners Renfro/Green.
Motion carried unanimously.

Public Utility Advisory Board—

City Manager Aguilera stated they have two positions which are
Mr.  James Hunt,  and he has indicated he is still interested to

continue to serve on the board, and they will have a vacant position
left by Mr. Al Wilkerson, and he has indicated he no longer wants
to serve on the board, and they have not received any applications
and the recommendation is the re-appointment of Mr. Hunt, and to

re-advertise the position for the Public Utility Board.

Commissioner Stagner moved the re- appointment of Mr. Hunt to

the board,  and to advertise the vacancy for the Public Utility
Board."

Seconded by Commissioner Green.
Motion carried unanimously.

Veterans Memorial Park Advisory Board—

City Manager Aguilera stated in this case they have several of the
organizations that appoint members to represent each of the

organizations on the Veterans Memorial Park Advisory Board, and
they have submitted their recommendations to the City
Commission.

He indicated for the American Legion Riders they have

recommended Mr. Don Armijo to replace Mr. Billy Heath, and Mr.
Heath indicated he no longer wanted to serve, and for the American
Legion Post 44... Dr.  Vincent Barrett is recommending the re-
appointment of Dr.  Barrett,  and for VFW Post 1389 they are
proposing to replace Mr. Andy Irwin with Mr. Eloy Valdez, and
Mr.   Irwin indicated he could no longer serve,   and the

recommendation is the appointment ofMr. Valdez to the board.

Commissioner Renfro moved appointment or re-appointment of

Don Armijo,  Mr.  Barrett,  and Eloy Valdez to the Veterans
Memorial Park Advisory Board."

Seconded by Commissioner Torres.
Motion carried unanimously.

PUBLIC None.

HEARINGS:

PRESENTATION Ms.  Joey Perry Acting Manager of the Truth or Consequences
MAIN STREET MainStreet Emerging MainStreet Program came before the

PROGRAM" - Commission with a presentation and summary of what the program

is about and the successes they have had so far, and where they
expect to go.   ( Complete copy attached hereto and made a part
hereof.)

Commissioner Green stated he would like to thank Ms. Perry for
stepping up and putting the reins in her hands.
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City Manager Aguilera stated he would like to recommend that
they take item 11 & 12 since they have people in the audience.

PRESENTATION Ms. Catherine Young came before the Commission and stated she
ENERGY became aware of a grant that is available for the City for alternative

GRANT - energy project, and indicated the grant is due June 30`
h.   

And

provided the Commission with information.    ( Complete copy
attached hereto and made a part hereof.)

Commissioner Stagner stated if they can get it together within 36
hours they should do it.

Commissioner Renfro stated it is a good idea and agrees.

Ms. Young stated that the City Manager expressed a concern, and
that he thought it might be hard to find somebody for $ 100, 000 a

year, and she thinks they would have way more applicants than
they would ever believe.

City Manager Aguilera stated he did mention that to Ms. Young,
and stated his concern is that...# 1 — he does not know that hiring a
staff person is an eligible activity under the grant, and stated he
read it over and over and could not nail that one down, and that the

energy audit definitely is an eligible activity, and stated the other
concern about the energy consultant is what I said... and that

is... they are expecting someone to up root themselves out of
California or else where... move here for a year or two, and then go

back to where ever they came from after that because there is no
more money, and he does not know they would be successful in
attracting a qualified person to come temporarily, and then they

would have to turn money back to the feds, and given the short time
period to apply for one grant he would recommend that they
concentrate on one... or that Ms. Young concentrate on one grant,
and just submit the energy audit grant and not the other.

Commissioner Green moved to go ahead and apply for the
EECBC grant including energy audits of homes and commercial
buildings and looking at the efficiency of governmental buildings
and things such as that and actually save the City money and
benefit the populace as a whole... through Ms. Young, and have
access some information that she might need from staff."

Seconded by Commissioner Stagner.

Commissioner Green asked City Manager Aguilera... without

totally disrupting the running of our City in the next day and a
half.. can Ms. Young... can they make available... if she gives them

a list of things she is going to need, and the answer is only out of
your office or utility office... is that doable and rap it up that
quickly to get her the numbers for the grant so it looks like it has
some meat on the bone.

City Manager Aguilera— I guess it depends on what the question is,

but yes they will assist in providing information if it is readily
available... if it is going to require a lot of research... but if it is how

much energy they buy every year... that' s an easy number to get.

Mayor Montgomery — if I could just summarize what you just

said... I think the answer would be... within reason.

Motion carried unanimously.
i
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City of Truth or Consequences
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c 505 Sims Street
Truth or Consequences, New Mexico 87901
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APPLICATION FOR LISTING 9z 5z
ON CITY COMMISSION AGENDA

REQ EST: (attach written- request and/ or documents if available)   
0 MIA

DATE OF REQUEST: (

must be at least 4 working days prior to the Commission meeting):
DAT OF MEETING YO ARE REQUESTING TO BE LISTED UNDER: (

see schedule on rg'verse siae

NAME OF

APYl ANT/ORGANIZATION:
ADDRESS:    

G
PHONE:

SIGNATURE:

CITY MANAGER ACTION

APPROVED FOR COMMISSION AGENDA OF:
DENY—REASON FOR DENIAL:

If your request was denied and you wish to appeal, you may:
appear personally before the City Commission on the day of the meeting and during theFrom The Public" ask that the Commissio Comments
2 weeks); or, n place your item on the next available agenda( usually in
appeal directly to any one of the City Commissioners by contacting them( see reverse side for
contact information). Any Commissioner may place your item on the agenda by notifying the CityClerk at least 24 hours prior to the Commission meeting.

C:\Documents and Settings\virginia\Local Settings\ Temporary InternetFiles\Content.IE5\ NX06PQLS\ agenda_app.form[ 2]. doc
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Summary of Findings

Truth or Consequences, New Mexico
Main Street Readiness Assessment

Conducted April 8, 2009

by
New Mexico MainStreet





Background

In March 2009, the community of Truth or Consequences, via the City of Truth or Consequences and the Main
Street Steering committee, applied for designation as a New Mexico MainStreet Emerging MainStreet
Organization. In order to assess Truth or Consequences' organizational readiness to begin a Main Street
downtown revitalization program, New Mexico MainStreet( NMMS) conducted a one-day Readiness Assessment in
Truth or Consequences on April 8, 2009. The purpose of the visit was:

To familiarize NMMS Team with downtown' s issues and assets
To familiarize NMMS Team with locals' interest in and readiness to implement Main Street Four- Point
ApproachTM'

To determine depth of understanding and support of Main Street Approach among local public& private

sectors

To understand the depth and range of NMMS technical assistance likely to be required by local program if
accepted

To identify a series of next steps for community's pursuit of Main Street or other revitalization activity
To complete a brief report of findings and recommendations for use by NMMS and the community

To accomplish these objectives, NMMS worked with a local point of contact to schedule a series of interviews with

a variety of stakeholders and others likely to be called upon to participate in a Main Street revitalization program.
In Truth or Consequences, NMMS worked with Gina L. Kelley, Director of Tourism for the Sierra County Recreation

Tourism Advisory Board, to establish the stakeholder interviews. The NMMS Team included:

Rich Williams, Director Keith Kjelstrom, Econ. Positioning Program Associate
Robyne Beaubien, Promotions Contractor Stephanie Redman, Organization Program Associate

Charlie Deans, Urban Design Program Associate

Acknowledgments:

The team thanks Gina Kelley and the entire Main Street Steering Committee for organizing the stakeholder
interviews and leading an informative walking tour of downtown Truth or Consequences. The team also thanks
the following individuals for lending us their time and opinions about Truth or Consequences and its downtown
during the interviews:

Jaime Aguilera Jason Garcia Sinead Marron Steve Spaw

Terry Allen Janice Gray The Hon. Lori Jerry Stagner
Eliana Aubin The Hon. Steve Green Montgomery Gerald Trumbull

Patsy Barnett Bill Howell Connie Moore Ruanna Waldrum

Leah De Bach Gina Kelley Joey Perry Rob Wheeler

Jake Foerstner Moshe Koenick Celeste Rich

Joshua Frankel Sazi Marri Kim Skinner

About This Report

This document is intended to serve as a recap of the Readiness Assessment team' s primary observations and
findings made during the Readiness Assessment. In addition to examining the conditions of the downtown and
Truth or Consequences' overall potential to establish a successful and sustainable Main Street organization, the

Team also examined T or C through the lens of the Main Street Four-Point Approach, which includes Organization,

Design, Promotion, and Economic Positioning. The Team' s observations and initial recommendations in each of
these four Points follow.
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I. Organization

The Organization component of Main Street involves building a well- run, credible non-profit organization with
which to operate Main Street locally. The most effective Main Street organizations have an active, broad-based
board of directors that governs the overall organization( structured as a charitable nonprofit corporation),
volunteer committees that correspond to the Four Points and implement projects in their respective Point, and
paid, professional staff that manages the organization and works with Main Street volunteers to insure project
implementation. Specifically, a successful Main Street organization must have sufficient human and financial
resources( volunteers, staff, and money) to run the organization and implement its projects, as well as good
communication and outreach to inform and engage the community in Main Street, and sound operational policies
and practices that govern and sustain the organization.

Organizational Observations:

The Readiness Assessment provides a preliminary took at the essential raw ingredients of a successful Main Street
organization, chiefly public relations, volunteer development, fund-raising, and operations. Truth or
Consequences has many" plusses" in the area of Organization, including the following.

Throughout each meeting, the community expressed high energy, a willingness to invest, a willingness
and ability to collaborate and partner across organizations, and a progressive spirit and desire to improve
the community.

Virtually across- the-board, meeting participants expressed generally good support for the doing
something to revitalize downtown and for using the Main Street Four Point ApproachTM' to do so.
The City of Truth or Consequences shows strong support for Main Street and downtown revitalization.
City leaders are committed to the idea and are willing to fund a portion of the program' s operating costs.
Additionally, city leadership seems very progressive and willing to look at innovative tools for downtown
revitalization.

Downtown business owners seem very willing to participate in a Main Street program. Many are
enthusiastic to see" something happen" downtown and are willing to devote time and resources to the
cause.

Funding is available for downtown revitalization. The Main Street Steering Committee has funds pledged
and cash on- hand and has increased its funding levels since it submitted its Emerging MainStreet
Application to New Mexico MainStreet.

The community has a large pool of active, experienced retirees— a resource that can lend considerable
expertise and volunteer time to the potential Main Street organization. Additionally, the community
seems to have good potential for volunteer engagement in improving downtown.
A variety of interview participants feel that the time is right for Main Street and downtown revitalization,
and that the community is ready to come together to improve its downtown core.
The community seems to have realistic expectations of what New Mexico MainStreet can provide if T or C
is selected as an Emerging Main Street Organization— specifically that it will provide information and
guidance to community leaders who implement projects.

While many of the necessary indicators for potential organizational success are in place in Truth or Consequences,
the potential exists for a Main Street organization to overlap( and perhaps then be in conflict with) a variety of
organizations that are already active in the community and working on downtown projects. Specifically, these
include the Chamber, Tourism, SCEDO, the gallery association, and the business association. Care will need to be
taken to carefully consider how to collaborate with and engage each organization in the Main Street structure if Tor C is selected for NMMS.
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Organizational Recommendations:

If Truth or Consequences is accepted as an Emerging Main Street Organization, there will be much organizational
work to be done, which is simply the nature of starting( or re-starting) a nonprofit Main Street organization. The
future of the potential organization' s structure is unwritten. However, it is appropriate for the Main Street
Steering Committee to continue some of its organizational work. Specifically, it could and should proceed with the
following, regardless of whether or not T or C is selected for participation in NMMS.

Begin thinking about the composition of the potential Main Street board. Who should serve? What are the
desired characteristics of the board and of individual board members? How will the board be identified- through
nomination and election, selection by the Steering Committee, or some other method? How wilt it make decisions

by majority or by consensus? ( Initial indications are that board decisions will need to be consensus-driven.)

Continue to be a catalyst for partnerships. The Steering Committee clearly has done a good job of building
support for Main Street among other organizations. It should move to the next step and identify how to engage
other organizations and individuals to be active participants in future projects, as well as potential committees.

Pursue modest publicity and continued education about the Man Street effort. We encourage the Steering
Committee to continue to meet with groups and individuals to continue to deepen understanding about the Main
Street Four-Point Approachm, build commitment for participation, generate possible project ideas, and set and
maintain realistic expectations of what a Main Street organization might accomplish in its early months and years.

Begin to think about the qualities and characteristics that the Steering Committee would like to see in a Main
Street executive dreetorlmanager. Along with the position of board president, this position represents a key
leadership role in the organization, and the first staff person will set a tone and help to define an organizational
culture that can live for years- good or bad.

Identify an initial selection of two to six small, visible projects within each of Main Street's Four Points that
would be a priority for an Emerging Main Street Organization to accomplish. Initial thinking about possible
projects will help to jump-start committees if established and will lend strong visibility and credibility to a fledgling
Main Street organization in addition to changing and improving the downtown area.
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11.      Design

The Design component of Main Street involves improving the physical environment of the downtown. The Main
Street Design Committee works to make the downtown more attractive by

encouraging building maintenance and improvements to building facades, signs, and storefront windows;
cleaning downtown and establishing physical amenities in the downtown district, such as plantings, trees,
benches, banners, trash receptacles, etc.;

developing downtown design guidelines to encourage desired design practices;
educating property owners about appropriate building maintenance and historic preservation;
creating an enhanced walkable and pedestrian-friendly environment where streets are for people;
improving downtown public spaces, including streets, sidewalks, parks, and green spaces; and
documenting downtown physical improvements.

Design Observations:

T or C has very high potential to be a strong and revitalized MainStreet community. Although the hot
springs are the leading attraction, there are many physical assets that could be further developed and
leveraged.

The proposed MainStreet district boundaries include many of the city' s assets but, due to its relatively
large geographical area, also could be a detriment to a city this size. It will be difficult to create a high
revitalization impact when limited resources are spread across such a large area.
Tourism is a focus of the downtown area. While tourists are an important economic engine, the locals,
especially families, need to have a higher priority in the downtown environment. If downtown is made to
be good for the locals, it will be even better for the tourists, as it will increase the authenticity of the
experience and the pedestrian activity.

The paired one-way streets of Broadway and Main are problematic to implementing traffic calming
activities and creating a safe pedestrian-friendly environment. This can' t be fixed with simply installing
speed humps and/ or bump-outs.

While T or C is a county seat, it lacks civic functions within the proposed MainStreet district, e.g., the
county courthouse, county buildings, and the library are located outside of the proposed MainStreet
district. Creating additional civic functions and activities in the district will be important to its success.
The riverfront park on the Rio Grande at the east end of the downtown district is a great asset that needs
to be further developed to support" the waters of T or C" branding.

Design Recommendations:

Identify three sub-districts( Austin, Broadway, and Main) within the larger downtown district and focus on one
of them initially. Each sub-district has its own distinct character and should be carefully defined and exploited to
remain authentic to its character( and not" themed°).

The Broadway sub-district has the historic character and appropriate concentration of building fagades along the
street to be the area with the highest immediate-success potential. Create a civic plaza at the west end of the
sub-district and anchor the east end with an urban riverfront performance center.

Wort with NMDOT on converting both Broadway and Man to two-way streets' Or, at a minimum, consider
converting Broadway back to two-way, which appears to be doable using existing intersections.

Begin to establish more sophisticated municipal planning and financial tools available for downtown
development, such as a Metropolitan Redevelopment Area Plan, tax increment financing district, Business
Improvement District, Arts and Cultural district, and form- based zoning codes. City officials, city staff, and
property owners within the district are poised to take advantage of these tools, and we encourage the downtown
group and the City of Truth or Consequences to work to establish these tools in the order listed; each represents a
very strong downtown revitalization tool and long-term funding source for downtown activities,
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111.      Promotion

The Promotion/ Marketing component of Main Street involves presenting a positive image of the downtown to
attract visitors, shoppers, and investors to downtown. Successful Main Street organizations promote their Main
Street districts by developing an overall marketing strategy for the downtown that includes the following:

Special events and festivals held in the downtown to attract residents and visitors to the downtown and
community. Special events/ festivals are intended as celebrations that provide participants with a fun, positive
impression of downtown and expose people to the mix of goods and services available in the downtown area.
Business promotions for downtown businesses. Business promotions can include a business directory, retail
sales events, business cross-promotions, and other activities that are designed to attract customers to
downtown, ring downtown businesses' cash registers, and improve their overall profitability,
Image development and marketing. Creating a" brand" for downtown through marketing, logo/ tagline
development, positive media features about downtown, and other activities help to combat negative
perceptions about downtown and to promote a positive image of downtown and the community.

Promotion Observations:

The Chamber of Commerce, Sierra County Economic Development Organization, Sierra County Recreation
and Tourism, and other community organizations currently work together to promote Truth or
Consequences as a whole. Marketing tools and products are well done and promote the entire town. A
recent feature in New Mexico Magazine highlights the quirky and unique features of this charming
community.

T or C has experienced success as a tourist community, but has not capitalized on marketing to residents.
The hot springs are downtown' s" pot of gold" and the primary reason that people visit the community; it
is important to capitalize on this market.

The Geronimo Springs Museum is located downtown and a Veteran' s Museum and Spaceport Visitor
Center will be coming downtown in the future. These are good draws for tourists and residents.
The downtown arts association has a small membership and has effectively partnered with other
organizations to produce the monthly Art Hop( and other events), which attracts hundreds to downtown.
The community holds many events such as Fiesta, the Balloon Regatta, and the downtown Christmas
event. According to community members, these events are well attended by tourists and residents.
Downtown businesses have been negatively impacted by the community growth and sprawl, especially
with the recent arrival of Wal- Mart. Downtown needs a comprehensive, unified marketing approach.
Business owners cited the need for healthy competition to help" raise the bar" for existing businesses.
There are a lot of great ideas for promoting downtown and a realistic understanding of downtown' s
market potential and ways to capitalize on it; a more focused approach would help identify and attract
target markets.

Promotion Recommendations:

Capitalize on existing community special events by creating downtown components. E. G., during another event,
hold a historical scavenger hunt where the clues lead to different historic landmarks downtown, culminating in the
arrival at a downtown event Use these events to create traffic downtown and to create opportunities for people
to see what is downtown and learn about its features.

Expand the Art Hop to encourage repeat downtown visits by creating coupons or handouts that feature specials
at downtown businesses for the week after the event to encourage additional visits to downtown.

Create a signature fundraising event for downtown. ( If T or C is accepted into NMMS, this will need to become a
responsibility of the Organization Committee rather than the Promotion Committee, though Promotion can be
enlisted to help plan and implement the fund-raising activity.)
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Explore opportunities to hold cooperative business promotional events downtown, such as a sidewalk sale.
Involve as many downtown businesses as possible to multiply the impact of their marketing dollars. Approach local
radio stations and the newspaper to reduce advertising costs, or double the dollars you have to promote the
event.

Define a brand for the downtown. How does the downtown district want to be identified? Hold focus groups to
explore how the district is perceived. Identify key words or pictures that define the district. Use these to create a
brand for downtown.

Identify target market groups and specific strategies to promote the downtown district to them.
Invent or resurrect a slogan or byline specifically for the downtown area.  Use brand and slogan on all marketing
materials for downtown. Encourage downtown businesses to use the brand/ slogan on their websites, brochures,
etc.

Develop a fun, historic waft"      and map of the downtown district. List the unique buildings, as well as
historic information about the buildings and the downtown overall. Print these maps on" tear sheet" pads and
make them available at all spas, hotels and motels in town.
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IV.     Economic Positioning

The Economic Positioning component of Main Street involves strengthening the downtown economy
and, therefore, the economy of the community overall. Successful Main Street organizations address
Economic Positioning through work in the following key areas:

Taking Inventory of their existing economic assets, including buildings and businessesAnalyzing existing and potential markets to determine what types of businesses and uses would be
successful in downtown

Working to retain and strengthen existing businesses and attract new businesses that arecompatible with the community' s desires and market position through technical assistance and, if
needed, financial assistance:

Working to establish new uses for existing downtown properties by encouraging property owners to
redevelop their property or by becoming an actual developer;Identifying or developing financial incentives to encourage business and property development; and
Tracking downtown' s economic progress through gathering of key economic statistics.

Economic Positioning Observations:

The community enjoys many economic assets upon which a potential MainStreet program can
capitalize to attract customers, strengthen and expand businesses, and develop new
entrepreneurial ventures. Chief among these are the district' s historic commercial buildings and
its healing waters.Major attractions, including the Spaceport and Elephant Butte Lake, can be used strategically to
improve the local economy if the appropriate linkages are made with downtown.
Several dynamic spas have demonstrated substantial recent reinvestment. These properties
offer visitors a variety of price points, which allows the district to offer the" Truth or
Consequences experience" to a range of customers with a range of purchasing power and
diversity of tastes and preferences.
In addition to the spas, some fairly strong businesses, such as retail shops, restaurants and the
Milagro Health Center chiropractic office, help the downtown toward building a well- rounded
business mix.

Some businesses appear to be marginal, hobby or warehouse operations.
Tourism trends point toward increased market opportunities for the town as aging babyion, and the healing arts to help their
boomers seek authentic experiences, outdoor recreat
aching bodies!Interviewees show an understanding of the downtown and its essential role in the local and
regional economy,

Participants reflect a realistic understanding of the downtown district' s market potential and
ways to capitalize on it.
Business development partners, including business owners, property owners, the City, and
economic development organizations, appear to be able to work together productively.
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Economic Positioning Recommendations:

Incremental, small- scale business enhancement is a strategy that makes sense in Truth or
Consequences, especially as the weakened national economy takes time to repair. There is a lot of
room for improvement in the operating practices of existing businesses, as well as room for business
expansions to better serve local and visitor markets and for additional new ventures that complement
the improving business mix.

Strengthen promising business clusters by facilitating dialogue and collective and cooperative action.
Host meetings and mixers for lodging-spa operators to gather, compare notes, and to identify
cooperative promotion and design activities that will strengthen theirjoint market position. Do the
same with retail and restaurant groups.

Conduct a downtown business visitation program to build understanding of the economic, social and
political challenges that business owners face and to further communicate the idea of a strong
MainStreet organization and its services.

Begin to develop an inventory of downtown property ownership with the goat of maldmaing
participation of property owners in the downtown effort. Identify leading owners of key downtown
properties and collect their knowledge about ownership, with the eventual goal of an inventory of 100%
of downtown properties.
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V.  New Mexico MainStreet Emerging MainStreet Readiness Assessment Evaluation Selection Criteria & Scoring

Truth or Consequences

Main Street a licant is evaluated by the Main Street Assessment Team according fall fiveteam members' scoreshn eachEach Ma
ch category.

PP listed here are an average o
scale:  1 = poor; 2= fair; 3= good; 4 = excellent. The scores li

recap is intended to help the Truth or Consequences Main Street steering
committee

to eunderstand a- glance" wh1ere it will need to
This scoring r p

Team' s perceptions about its strengths and weaknesses as a Main Street can
an to u

strengthen its downtown efforts.

Avera a Score: Tor C

Or anization Criteria
Explanation 3. 4

Public-Private Support for Main Is there a strong commitment from various public and private sector entities work
to ether to support and implement a local Main Street program?       3 2

Street 2. 4
Ability to Fund Main Street Is there evidence of available funding or commitment to raise funds for Main Street.

Four Points, the

Understanding of the Main Street How well to key stakeholders uend

incremental nature of Main Street?

organizational
structure,     

2. 2
Four-Point Approach

m the need for paid staff,

Organizational Capacity/ Readiness Has M.S. incorporated, as there

applied for 501d6, have financal

committee,

ms been established, or
established, have they pp

does the group seem to have the capacity to do so? 2, 4

Past History of Downtown Efforts Has the community done anything to revitalize DT( projects, trainings, etc) in the past
and how successful were those efforts?

Average Score: Tor C
Explanation 2. 6

Desi n Criteria

Size of Proposed Main Street District Are proposed district`boundar

demonstrable

pp
Chan to

to

district i its frst few

characteristics

ears

owntown.      

3. 2
Can the program show

Concentration of historic/ traditional Does the district have a concentration of historic buildings, or is it al vacant{ otslnew

3. 6
buildin s

structures?

Registered Historic Properties Is the proposed M.S. district registered as a local/ state/ national historic district? Are
g

there any buildings registered individually as locallstate/ national historic properties?       

2. 2

Pedestrian Orientation of District Is the district compact, walkable, and safe for pedestrians 1. 6

Maintenance of Downtown Are buildings, public facilities, infrastructure in good repair or disrepair?       
1. 2

Are there any
incentives for property

improvement?       2 4
Design Incentives

Cleanliness of Downtown

10



Promotion Criteria Explanation Avera a Score: Tor CExisting Downtown Promotions Are there any current efforts to promote/ market the downtown? Is there a mix of 2. 4
festivals, retail, and image promotions?

Existing Community Festivals Are there any existing festivals that celebrate/ draw visitors to the community 2.6
Community Attractions Are there any community attractions that might build downtown' s customer base?  3. 6Media Involvement Is there a range of media available to promote downtown? What are existing media 2. 8

doing to promote the downtown?

Eton. Positions Criteria Explanation Average Store: Tor COverall Health of Downtown Are businesses thriving, or merely hanging on? Is investment occurring in downtown?      2. 4Mix of Downtown Businesses Is there a mix of types of uses in the downtown, including retail, service, professional,      2.6
government?

Community Demographics Do the community characteristics lend themselves to support Main Street and to 3. 6
support downtown businesses?

Business/ Property Incentives Does the community have any incentives to invest in downtown businesses or real 1. 8
estate?

Market Potential Does the community understand downtown' s market? Is there an opportunity to 3. 2
expand DT' s market reach?

Tourism Potential Is there an existing visitor base, or potential to develop one?     3. 8

General Criteria Explanation Average Store: Tor CClear Goals for Main Street Has the community clearly defined what it wants Main Street to achieve?     2.8Need for Main Street Does the community need NMMS in order to revitalize its downtown? 3.6Likelihood of Main Street' s Positive How likely is the local program to have a positive impact on downtown?       3 2Impact

Total Points( 100 points possible) 68. 8

11
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CTG Energetics works with organizations, developers, design&
construction teams, facility managers, and many others to integrate
sustainable development principles into projects worldwide. Since
1997, we have participated in building projects that raise the
standard of performance and inspire people. We are proud of our
diverse staff of engineers, architects, planners, ecologists, and
scientists, and we hope you will enjoy learning more about our
services, projects, and resources on this website. More-

CTG is actively assisting local governments with efforts targeting
EECBC programs. Given the unprecedented funding opportunity
combined with short timeframe to apply for funds, CTG is assistingclients in a three step process:

I.  
Proposal Preparation: As an initial step CTG can work witl
municipalities with tasks such as: facilitating charrettes and
workshops, comparative analysis ofproject opportunities,
development ofEnergy Efficiency Conservation StrategiesEECS), 

and proposal review and writing.2.  
Project Planning and Reporting: Entities receiving funds ir.
excess of$250,000 will be required by the DOE to submit
plans on how EECBG funds will achieve the goals ofjobhttp:// www.ctg-net.com/energetics/Default.asr)x

6/23/ 2009



Constructive Technologies Group Page 2 of 2

CTG announces new LEED creation, energy savings, and environmental improvement.
AP O+ M Exam Pren Course CTG can provide project planning and systematic assessment
in Denver that will provide the foundation for project success. Example:

of initiatives include: Sustainable Facility Program
A

Development, Monitoring and Reporting Systemr all`     ij'`
A"    ``.

F"'    

Development, Climate Action Plan Development, and Energy
Master Plan Development.

sane 209 CTG Sneaking 3.  Project Implementation: CTG can help clients at the point c
Engagements project implementation with a variety of services including

effective learn-by-doing training, performance reporting to
meet DOE requirements, and turn-key services such as facilit
audits, retro-commissioning, and LEED consulting.

Vv t,_„1 Learn more about CTG' s EECBG services by
and contacting us at 949- 790- 0010.

CTG's Director of Climate Change Services Dr. Chris Pyke
participated in a USGBC webinar on April 30, 2009 focused on hog
local governments can access and implement funding for the DOE
Energy Efficiency & Conservation Block Grant (EECBG) funding.

The event: also featured top sustainability representatives from the
Cities of Chicago and Cleveland as well as a DOE representative
from the Office of Energy Efficiency and Renewable Energy.
Download Dr. Pyke' s presentation here.

http://www.ctg- net.com/ energetics/Default.asp), 6/23/ 2009



SUMMARY OF SERVICES:

Scope of Work for Energy Audit:

Phase 1. Proposal Preparation

CTG is prepared to assist the City in navigating the application
process, including rapidly identifying and refining opportunities and
preparing proposals.  Potential assistance may include facilitated
charrettes and workshops, comparative analysis of project opportunities,
development of Energy Efficiency Conservation Strategies ( EECS), and

proposal review and writing.

Phase 2. Project Planning and Reporting

CTG is available to help the City with project planning and systematic
assessments that will provide the foundation for project success.
Potential collaborative services include the development of
implementation plans, assessment of existing monitoring systems ( both
processes and hardware), design and implementation of monitoring
programs, and the deployment of customized information technologies,
including CTG' s Sustainable Facilities Management System ( SFMS).
Support provided during this phase may also include various planning
exercises to complete a prioritized list of Energy Efficiency &
Conservation Strategies that results in maximum return with respect to
energy savings and job creation.

Potential CTG services that can support the City in successfully
receiving and dispersing EECBG funds include:

Phase 1: Sustainable Facility Program Development
Task 1. 1: Assess the Performance of

Current City Facility Programs in Meeting Sustainability Requirements
Task 1. 2: Assess Current Performance of

City Facilities

Task 1. 3: Assess Greenhouse Gas

Emissions Associated with Electrical Power Provided by the Municipal
Electric Utility

Task 1. 4: Prioritize Built Environment
Energy Efficiency and Conservation Opportunities

Task 1. 5: Develop a Sustainable Facility
Program Roadmap



Task 1. 6: Develop a Workforce
Development Plan

Phase 2: Monitoring and Reporting System Deployment

Phase 3. Project Implementation

The " rubber hits the road" with the implementation of actual projects,
whether they are planning processes, such as Climate Action Plans, or
on- the- ground action to improve the performance of individual
facilities.  CTG believes that this includes both training- based
implementation, such as CTG' s family of "learn- by- doing" programs, and

turn- key services, such as facility audits, retro- commissioning, and
LEED consulting.

Additionally, a key requirement from the Department of Energy ( DOE) for
participation in Energy Efficiency and Conservation Block Grant ( EECBG)
funding as a part of the American Recovery and Reinvestment Act of 2009
will be robust reporting on the following program performance criteria:
total energy saved per dollar invested, number of jobs created or
retained, amount of renewable energy generated, and GHG emissions
avoided. The DOE has indicated that it will distribute the funds in at
least three phases to large cities, with each subsequent funding phase
based on demonstrated performance relative to program criteria. This
requirement will force cities to appropriately prioritize program
implementation ( projects) based on performance that can be both realized
in the field and measured. CTG has developed a family of database- driven
tools that can be quickly deployed for the City to meet program tracking
and reporting requirements for the DOE, ensuring on- going program
funding success and maximizing the return on EECBG dollars.

Potential CTG services that can support the City in successfully
implementing EECBG projects include:

Phase 1: Sustainable Facilities Training Workshops
Phase 2: Workforce Development Training
Phase 3: Direct Project Implementation Services

Bottom Line

CTG is dedicated to increasing the performance and sustainability of
built environments, and it is widely- recognized as a leader in each of
these high- priority areas.  CTG is ready to help the City use these
funds to make a tangible difference in their community and accelerate



the transition to a clean, low- carbon society.  CTG can help the City do
this in a way that targets high- impact opportunities and provides the
processes and tools required for the rigorous reporting required by the
Department of Energy.

DETAILED SERVICES:

Project Planning & Reporting

Phase 1: Sustainable Facility Program Development
CTG will assist the City in development of a robust Sustainable
Facilities Program that addresses on- going sustainable operations and
maintenance of City facilities. The core of this program can be built
around a staffing and workforce development plan that will support both
the job creation and energy efficiency goals of the EECBG program and
the City of Truth or Consequences. The program will be designed to
leverage EECBG funds to deliver long- term, on- going City functions that
reduce energy consumption, reduce GHG emissions, and create jobs.

The program scope is envisioned to include all aspects of facilities
operations, including energy, water, waste, purchasing, transportation,
indoor environmental quality, construction practices, site management,
and green cleaning practices. The program development process will
include assessments of current City programs and facilities operations
with respect to both EECBG goals and the LEED EB rating system. Energy
efficiency and conservation opportunities will be identified as a part
of the assessment process ( along with other assessment processes
underway in the City), leading to the development of a prioritized list
of cost- effective, implementable projects for EECBG funding.

Task 1. 1: Assess the Performance of Current City Facility Programs in
Meeting Sustainability Requirements
CTG will review all current any relevant City programs related to
Sustainable Facility Operations and assess their alignment with EECBG
regulatory requirements and goals and the LEED EB O& M rating system.
This information will be used to feed the Roadmap development in Task
1. 3, where overarching and program- specific recommendations will be made
in order to cost- effectively meet sustainability requirements. The
successful completion of this task will depend on support from the City
in understanding current programs and their performance.



CTG' s deliverables from this task are:

Brief report outlining the performance of current City built
environment sustainability and energy programs for meeting EECBG
regulatory requirements and the requirements of the LEED EB rating
system

Task 1. 2: Assess Current Performance of City Facilities
CTG will use its Sustainable Facilities Management System to quickly
conduct detailed, on- site audits of key facilities within the City
relative to both EECBG sustainability requirements and LEED EB O& M. The
results of the Audits will be used to develop a prioritized action plan
for energy efficiency project implementation, while also providing an
understanding of key facility operations and maintenance improvement
opportunities with respect to LEED EB.

Detailed LEED EB O& M scorecards will be generated for each facility. The
scorecards will not only show potential LEED EB O& M certification

levels, but will also prioritize credits based on their potential impact
on achieving EECBG funding goals. Using the customized scorecard for
each facility, the investment of time and resources needed to pursue
credits for each facility can be prioritized based on the actual impact
to sustainability goals, ensuring that the LEED EB certification process
if pursued) contributes to the sustainability objectives of the EECBG

program and City.

CTG' s deliverables from this task are:

For each of the facilities audited, an audit report detailing
critical path issues with respect to regulatory compliance and LEED EB
O& M certification (with customized scorecards as described above), as

well as recommended improvement opportunities and conservation
measures

with energy, cost, and job creation performance metrics.

Task 1. 3: Assess Transmission and Distribution Losses from Source to
Site Associated with Electrical Power Provided by the Municipal Electric
Utility

CTG will review available information on transmission and distribution
losses and Greenhouse gas emissions from Tri- State, along with
information provided from the municipal utility on total power purchased
and supplied to analyze annual greenhouse gas emissions associated with
providing power to buildings located in the municipality.

Task 1. 3: Prioritize Built Environment Energy Efficiency and



Conservation Opportunities

CTG will work with the City to prioritize all potential energy
efficiency and conservation projects ( those identified by CTG and other
contractors, agencies, officials, etc) in a common platform. Key
performance metrics, such as energy saved, GHG emissions avoided,
renewable power generated, jobs created ( both direct and indirect), jobs

retained, and lifecycle cost performance will be evaluated, ensuring the
maximum performance of the program. This task includes the investigation

of potential incentive and rebated funding that can be leveraged with
EECBG funds to improve overall program cost- effectiveness.

CTG' s deliverables from this task are:

Prioritized matrix of energy efficiency and conservation
projects with key environmental, job creation, and financial performance
metrics for submittal to DOE

Task 1. 4: Develop a Sustainable Facility Program Roadmap
The goal of this task is to develop a roadmap for a Sustainable
Facilities program that meets the diverse regulatory requirements and
environmental goals of the City related to the built environment. The
Roadmap will specifically target Energy Efficiency and Conservation
Block Grant Program Requirements, along with City reporting requirements
and goals related to energy, greenhouse gas emissions, sustainability,
and the built environment. CTG will work with the City to develop a
roadmap for cost- effectively meeting sustainability requirements and
goals over the next 10 years. The roadmap will cover overarching
principles and structures within City facilities management such as
staff positions and training, while providing specific, actionable

recommendations for policy and procedure development. The Roadmap will
include details of an Energy Management Program for the City' s
facilities that will ensure on- going energy and energy cost savings.

The Roadmap will be informed by the Sustainable Facility Audits (Task
1. 3) of City owned and operated facilities, such that realistic
timetables, strategies, and milestones are developed based on feedback

from actual City building operations in the field.

CTG' s deliverables from this task are:

Program roadmap for the City to meet sustainability requirements
in building operations and maintenance over the next ten years,
including-
0 Staff resources needed to manage the program,
0 Training requirements and a workforce development plan,



o Energy management program to ensure persistent savings,
o Potential for Public- Private partnerships to leverage other
programs and investment and share knowledge,
o Tools and tracking systems needed to effectively manage and
report on program progress, and

o Specific policies and procedures needed for Sustainable Facility
Management at both the individual building and portfolio level.

Task 1. 5: Develop a Workforce Development Plan

CTG will work with the City to develop a plan for training and
development of both City staff and the public at large. Local schools,
community colleges, and other community programs can be leveraged to
deliver " green collar job" training that satisfies the needs of the
Sustainability Program Roadmap for the City and meets EECBG funding
goals. CTG will work with the City and local partners to outline key
educational content, delivery mechanisms, and educational goals.

CTG' s deliverables from this task are:

Workforce development plan for the City that outlines key
partners, educational content, delivery mechanisms, and educational
goals to support the City' s facilities management needs and the
requirements of the EECBG program

Phase 2: Monitoring and Reporting System Deployment

CTG has developed database reporting solutions that can help the City
cost effectively meet EECBG reporting requirements by providing an
integrated platform that evaluates and prioritizes project
implementation, measures program performance, and generates reports on
key EECBG program performance criteria. The system - known as the CTG
Sustainable Facilities Management System ( SFMS or System) - was

developed to respond to the challenge of managing, measuring, and
reporting on the diverse metrics associated with sustainable built
environments. The SFMS is a web- based system of tools tied to a common
SQL database platform that integrates sustainability management
functions at both the individual building and portfolio levels. The SFMS
uses a " system of systems" approach to leverage existing enterprise
management systems and reduce duplication of tasks, as shown in the

diagram below. The SFMS can be customized to merge with existing
workflow processes and systems based on City- specific needs.

Picture ( Device Independent Bitmap)>>



The System includes a robust suite of Sustainable Facility Auditing
functions designed to facilitate quick and accurate collection of
detailed data about each facility, including data pertaining to:

Utilities and Metering
HVAC Systems and Equipment

Preventative Maintenance Procedures and Systems Documentation
Plumbing Systems and Water Fixtures
Transportation and Parking Systems
Waste and Recycling Programs
Materials Purchasing
Landscaping and Stormwater Management Systems

The flexible, field- deployable Facility Audit tool is the foundation of
the SFMS and can be used in both offline and on- line configurations.
The audit tool is designed to work with Tablet PCs to enable fast and
intuitive data entry in the field. The offline operation is critical for
reliable field data collection and streamlines the data collection
process. The Audit Tool populates the common SQL database platform
shared by other tools in the System, reducing duplication of effort and
ensuring consistency and accuracy of information. The Audit Tool also
includes a system to visually prioritize data collection elements,
giving feedback to Auditors on the importance of data during the
Auditing process. This ensures time and resources are allocated to the
most critical information which improves the accuracy and value of the
Audit for feeding data into other elements of the SFMS.

A Scorecard Management function is embedded in the SFMS that enables the
user to quickly assess building performance versus a variety of
checklist or points based rating systems, such as LEED EB O& M. The
Scorecard system can be tailored to track LEEB EB credits and
pre- requisites or customized sustainability policies, procedures, and
performance criteria depending on the goals and needs of the portfolio.
All relevant Audit data are linked with each rating system credit and
pre- requisite, enabling accurate projections of certification potential
and analysis of gaps between policy and actual practice in buildings.
Further, the Scorecard system tracks changes to credits and
pre- requisites over time, ensuring there is a detailed record of the
progress of credits, how and why changes are being made to projections,
and who is responsible for ensuring each credit is achieved.

The Scorecard Management function also has a built- in credit
prioritization and indexing function. This is facilitated by a
quantitative analysis of the impact of individual credits based on the
specific circumstances of the facility. That is, credits are weighted
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and prioritized based on their actual environmental impact based on the
facility type, energy end use profile, location, and other site specific
factors. The weighting system for environmental impacts can be
customized for the portfolio to align with the portfolio environmental
goals for reducing energy use, water use, greenhouse gas emissions, and
other environmental metrics. This in turn prioritizes those credits that
should be pursued to both meet the intent of the certification program
and the environmental performance goals of the portfolio, ensuring the
certification process delivers real value to the building and portfolio
as a whole.

A robust Reporting system is also embedded in the SFMS. The Reporting
system is designed to automatically generate known Critical Path items
based on the results of the Audit and logic developed by CTG. Critical
Path items are defined as major gaps in process, procedure, or
performance in a building as defined by the LEED EB O& M rating system or
customized sustainability program. The Reporting system also identifies
Improvement Opportunities based on the results of the Audit that can be
used to quickly generate and prioritize potential EECBG projects. The
Improvement Opportunities cover a broad range of sustainability issues
such as Energy, Water, Waste, Purchasing, and Transportation.

For each of the Critical Path items and Improvement Opportunities
automatically generated based on the results of the Audit, the System
also outlines the operational implications of the issue or opportunity,
recommended actions, and cost category ( low cost/ no cost or capital).

The Reporting system also automatically includes the results from the
Scorecard Management tool, resulting in an in- depth analysis of the
current operations and performance of the facility relative to
performance goals. The results of the Reporting function can be used in
prioritizing action with respect to EECBG goals, as well as LEED EB

certifications, overcoming critical path issues, implementing
improvement opportunities, or identifying gaps with customized
sustainability goals and criteria. The Report tool is tailored to meet
the specific regulatory reporting requirements of the EECBG program.
Reports can be generated in a variety of formats, including Microsoft
Word documents.

The SFMS also includes an interactive web- based Dashboard for tracking
the progress of the EECBG projects, Sustainable Facility Audits,
Scorecard Management, and LEED or other sustainability system
compliance. The Dashboard provides local government officials a real
time method for tracking the progress of the EECBG spending, job
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creation, and energy savings, while identifying and prioritizing
critical path issues and improvement opportunities as identified in the
Auditing and Reporting elements of the System. The Dashboard also
enables clear accountability for achieving EECBG goals and gives real
time feedback on the efficacy of programs and policies in the field.

Functionality in Development

The SFMS Dashboard integrates and graphically displays Key Performance
Indicators for the portfolio and/ or individual buildings, including
energy use, energy use intensity, water use, greenhouse gas emissions,
waste diversion, and transportation data. An Operational Data Management
System is used to manage on- going operational data such as energy use,
water use, water generation, purchased materials, and transportation

data in order to track Key Performance Indicators and EECBG performance
criteria. The Operational Data Management System can link with existing
enterprise data management systems to eliminate duplicate data entry.
The Dashboard displays performance trends over time and links with
forecasting and scenario planning functions to illustrate the potential
impact of EECBG energy and water efficiency programs, capital projects,
building retirements and constructions, and transportation programs over
time.

The SFMS includes a Conservation Opportunity Management tool that tracks
detailed conservation opportunities for energy, water, greenhouse gas
emissions, waste, transportation, and other environmental metrics in
order to meet EECBG GHG reporting requirements. The tool tracks both
potential and previously- implemented opportunities, linking projected
performance with actual performance as measured by the System -
providing automated Monitoring and Verification. Environmental metrics,
financial metrics, and actual performance metrics are also tracked for
each measure. The Conservation Opportunity Management tool also assists
in the generation of potential conservation opportunities by suggesting
potential measures based on data collected from the Audit and CTG' s
database of known improvement opportunities.

A Scenario Planning Module is also included in the SFMS, facilitating
what if' analyses for program design and resource planning. Multiple

scenarios can be constructed and compared with a " baseline" scenario to
develop an optimized resource and capital plan that maximizes EECBG
spending to achieve DOE environmental goals. Both pre- defined, " generic"

opportunities such as Retro- Commissioning, Energy Audits, and Renewable
Power generation, as well as specific, known opportunities ( from the
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Conservation Opportunity Management tool) can be assigned to buildings
at specific time intervals in each scenario, developing both a capital
resource and performance improvement plan for each building and the
entire portfolio. Additionally, facility attributes can be manipulated
to investigate the impact of planned renovations, building retirements,
new construction, and occupancy changes on sustainability goals and
regulatory compliance.

A LEED Documentation Management System is being developed for the SFMS
that connects key performance indicators and building operations and
attribute data to enable streamlined LEED EB O& M certification
submittal. The Documentation Management System eliminates duplication of

effort in building management functions and guide users through the
submittal requirements, simplifying the LEED certification and
recertification process.

Task 2. 1: Deploy the Sustainable Facilities Management System for the
City of Truth or Consequences
CTG will work with the City to develop design criteria needed to
integrate multiple City- wide management systems, programs, and

contractors to support on- going operations tracking, reporting, and
optimizing using CTG' s Sustainable Facilities Management System. This
task will include detailed software integration requirements needed to

leverage existing systems and reduce duplication of effort for tracking
and reporting ( including potential direct interaction with SCE and SoCal
Gas for energy management). This will ensure the City is poised to
cost- effectively meet DOE ECCBG reporting requirements while laying the
groundwork for long- term energy and operational savings.

The SFMS can be used to integrate information about all energy
efficiency and conservation projects across the City, including
potential projects that result from public- private partnerships with
local businesses. Standardized reports will be developed that include

key performance metrics for EECBG funding (on both a per project and
total program basis), including: jobs created and retained, energy
saved, renewable energy produced, GHG emissions avoided, cost- sharing,
and lifecycle financial performance.

CTG' s deliverables from this task are:

Deployment of and access to the CTG Sustainable Facilities
Management System for the City of Truth or Consequences
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Project Implementation

More information will be known about the key services needed to support
the implementation of EECBG funding after the initial project and
program planning phase ( initial $ 250, 000 of EECBG funding). The services

CTG expects to be most valuable in supporting EECBG goals are shown
below, and can be tailored to meet specific implementation requirements

and partnerships defined in the planning phase discussed above.

Phase 1: Sustainable Facilities Training Workshops
CTG Energetics' Sustainable Facilities Program is designed as a

cost- effective way for City staff, facility managers, building
engineers, and operations staff to implement sustainable operations and

maintenance practices to reduce energy use and cost. The 24- week Program

provides hands- on training and one- on- one support to help teams
transform buildings into sustainable facilities. The program can be

tailored for the City of Irvine to meet internal operations goals and
the job creation, workforce development, and energy and GHG emissions
reduction goals of the EECBG program. Additionally, the City could pilot
the program and cost- share with local businesses to promote

public- private partnerships that leverage EECBG to deliver even greater
results.

Participants will join either a High Performance Operations track

focused on issues specific to building engineers, or a Green Team track
focused on facilities management practices. Buildings at all levels of
performance can be successful in this program - ranging from those who
already have an ENERGY STAR rating and are looking to tie their
sustainability program together to those who have yet to start down the
path.

CTG employs an effective " learn by doing" approach which is

collaborative, interactive, and actionable outside the classroom.  The

Program begins with an on- site facility assessment prior to the first
session (which can be conducted by CTG staff or the participants), with

individualized support sessions offered throughout. CTG provides

additional support after the end of classroom sessions to help teams
during the LEED EB O& M certification process.

Participants completing the Program will leave with a comprehensive
building- specific operations manual which lays the foundation for years
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of operational efficiency, energy and water savings, continued occupant

well- being, and enhanced building value.  Buildings which complete LEED

EB O& M certification will be able to reap the benefits of marketing a
distinguished facility to prospective tenants.

Program Format

On- Site LEED EB O& M Facility Assessment
On- site assessments for each

participating building will establish performance benchmarks which will
serve as the foundation for the Program and for the development of

building operations manuals.
Three Six- Hour Training Sessions

Sessions are organized in two concurrent

tracks. The first is a High Performance Operations track for engineers,

and the second is a Green Team track for building managers and city
janitorial and/ or support staff.

Final Four- Hour joint Training Session
Focusing on how to complete the LEED EB

O& M certification process.

Phase 2: Workforce Development Training
Based on the outcomes of the Sustainable Facility Roadmap and Workforce

Development Plan, CTG will work with the City to deploy targeted
training for both City staff and the public, including classes in:

Sustainable facilities management, including sustainable
purchasing, waste management, green cleaning, indoor environmental
quality, and other operational best practices

Energy and water resource management, both at the individual
facility and portfolio scales

Enhanced Preventative Maintenance Programs and Continuous

commissioning
i

Portions of these classes may be supported by the Sustainable Facilities
Training Workshops (" learn by doing" approach).  The classes may also be
stand alone courses developed for deployment at local community colleges
or other continuing education institutions.

Phase 3: Direct Project Implementation Services

CTG has technical consulting services to directly support project
implementation, including:

Retro- commissioning
Monitoring- based commissioning
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Monitoring and verification
LEED certification support

Green building code/ ordinance development

Sustainability master planning ( for projects, specific plans,
and general plan updates)

Local engaged carbon offset program implementation

s





RESOLUTION Ms. Helen Belis, Finance Officer came before the Commission to
44- 08/ 09:       present the

4th

quarter budget adjustments, #6.

Commissioner Stagner asked how much the gross receipts have
dropped for the year.

City Manager Aguilera explained they will have the same revenue
as projected... and stated they will be very close to being exactly
where they were last year.

Commissioner Green moved approval of Resolution # 44- 08/ 09 —
4th

Quarter Budget Adjustments."

Seconded by Commissioner Stagner.
Motion carried unanimously.

RECYCLING City Manager Aguilera stated since they began recycling cardboard
CONTRACT:  the City has not had a formal agreement with those who buy our

cardboard.

He stated Master Fibers has been buying our cardboard,  and

indicated that recently they have started recycling plastics and other
materials, and stated Master Fibers will take the plastics but will

not pay for it, and that the City has been taking it to the City of Las
Cruces.

City Manager Aguilera stated our sanitation director Mr. Leonard
Carrillo has done some research, and he found another company
out of Albuquerque... McKinley Paper Company.   He stated they
are competitive with Master Fibers, and that they will buy our
plastics and other recyclables, and Mr. Carrillo' s recommendation

is that they contract with McKinley Paper Company, and they were
provided with paperwork from Mr. Carrillo.

He indicated the only thing he would add to either of these
contracts is a 15- day cancellation clause, and stated also the prices
are subject to change.

City Attorney Rubin referred to the contract under price... Durango

McKinley Paper Co., will pay OBM HIGH PRICE + $ 5. 00, and

stated that he may want to explain what that means.

City Manager Aguilera stated that OBM is the cardboard

price... official border market.

City Attorney Rubin stated he likes the idea of a termination clause,
and when they talk about the price varying from month to
month... they may want to give themselves some leeway if the price
goes up... have a shorter termination clause... if the price goes
down.

Mayor Montgomery stated if it goes down too low they think they
can trust him to manage that, and thinks they need to make those
clarification points.

Commissioner Renfro moved the recycling contract with

Durango- McKinley Paper Company and the City of T or C with the
minor changes they addressed."

Seconded by Commissioner Green.
Motion carried unanimously.

5



BAILIFF City Manager Aguilera stated he made some changes to this
MUNICIPAL contract for the bailiff for the Municipal Court.

COURT:

He indicated the original contract was a 4- year contract, and when
he reviewed the contract that was submitted it indicated there
would be 3 more extensions, and he researched it and it turns out
that at the end of June would be the

4th

year... so there would not be

anymore extensions.

City Manager Aguilera stated this is professional services under
5, 000,  so they do not need to do that... they can do a yearly

contract, and so he changed the wording to be a yearly contract, and
added in the compensation he added a sentence... the contract shall

not exceed a yearly compensation of Four thousand six hundred
and eighty dollars... which is the same as $ 10. 00 an hour at 9 hours

a week.

Mayor Montgomery stated under compensation where it is spelled
out is different from the amount in parenthesis, and wanted to

clarify the correct amount.

City Manager Aguilera stated the correct amount is $ 4,680.00.

Commissioner Torres asked how many cases have been worked
on... do they have a report.

City Manager Aguilera stated they do not, and that perhaps that
would be a good idea is to have them submit a monthly report to
the Commission on their caseload.

Mayor Montgomery stated on SCOPE OF WORK it spells out
SCOPE OF WORKXC.

Commissioner Renfro moved approval the contract for Gayla
Hubble, Bailiff for the Municipal Court."

Seconded by Commissioner Torres.
Motion carried unanimously.

CONTRACT      —   City Manager Aguilera stated the Tourism Director Contract has
TOURISM been with the director and the County, and the reason was the
DIRECTOR:    director reported to the Tourism Board which is a County board.

He indicated at the last County Commission meeting the County
Attorney apparently said..." I don' t know why we are handling this
contract... the City of Truth or Consequences is the fiscal

manager... they should handle the contract, and that they all agreed,
and that was the end of it and nobody took the time to explain that
Gina reports to a County board.

City Manager Aguilera stated the next thing they know Jay gets a
copy of the contract in his office, and he calls me and asks why he
has a copy of the contract.  He stated he explained to him they need
to write it up otherwise she will be out of a contract come July

1St,

so they put a contract together, and we were unable to get the final
version to the Commission as the City Attorney had to be out of
town.

He provided them a copy with hand written notes, and they were
provided with the final draft, and indicated he included some items
in red on page 2 of 7 which are additional changes that he is
proposing and went through the changes, and stated he spoke to
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Gina Kelley about the changes and she was fine with them, and the
recommendation is for approval of the contract.

Commissioner Stagner moved approval of the contract for the
Director of Tourism between the City of T or C and Gina Kelley."

Seconded by Commissioner Green.
Motion carried unanimously.

CONTRACT      —   City Manager Aguilera stated this is a contract that he is
WHPACIFIC:  recommending WHPacific... it is under the procurement

procedures, and that they can contract directly for amounts under
50, 000, and stated this amount is for $48, 000.  He indicated out of

our pocket they would spend $ 26, 700 which is the design phase
before construction, and stated the remainder of that $ 22,000 is

project over site and that would be paid by the grant.

He stated this is related to the $ 700,000 grant that they received
from the State and the Feds on the ARA money... the reinvestment
act money to redo Broadway, Main & Date, and when they thought
they would be able to use a state contractor, and would not have to
spend any money... the Feds decided they could not use the state
contractor,  and therefore they had to design the project at our
expense for a cost of$26,700 plus tax to design it and to spend the

700,000.

City Manager Aguilera stated the contractor is also recommended
by the state as they have dealt with them before,   and

recommendation is for approval with WHPacific subject to the City
paying phase 1 & 2 and the grant paying for phase 3.

Commissioner Stagner moved approval of the contract with
WHPacific."

Seconded by Commissioner Green.
Motion carried unanimously.

RESOLUTION City Manager Aguilera stated after the State Legislators met they
43- 08/ 09:       put out a pamphlet with the new regulations governing the per diem

and mileage at . 55 per mile, and later received a letter from DFA

that it was an error at the.55 per mile, and that it is actually.50. 5 per
mile.  And indicated he changed the resolution, but on January 1,
2010 it will increase to . 55 per mile, and added that 01/ 01/ 2010 it
will increase, and recommendation is for approval of the resolution.

Commissioner Renfro moved approval of Resolution# 43- 08/ 09."

Seconded by Commissioner Torres.

Mayor Montgomery stated there is a correction on the under
Section 1. Per Diem— Category - #2— Salaries should be salaried.

Motion carried unanimously.

REPORT  —  INS.   City Manager Aguilera stated he received this from the City' s
MODIFICATION:    insurance carrier and found it interesting, and wanted to share it

with the Commission just for their information.

He explained it shows their insurance modification rate for the last
several year' s... and that it was right around 1. 1... a little under 1,
and went up 1. 1, 1. 28, 1. 3, and explained that a 1 is the average,

and so if their modification rate is 1. 0 then they are paying what
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they should be paying, and if they are paying 1. 1, 1. 2 then they are
paying more than the average because they have a high accident
rate, and if they drop as they have since 2004, and stated that means
they have less accidents than the average City in New Mexico, and
paying less for insurance than the average City in New Mexico, and
stated a . 8 modification rate is very good.

DATE FOR City Manager Aguilera stated the date for the City' s surplus auction
AUCTION:     will be Saturday, August 8, 2009 beginning at 9: 00 A.M., at the

Sierra County Fair Barn.   And according to state regulations the
Commission has to oversee the auction.

The Mayor will coordinate a schedule with the Commissioners to
be available throughout the day.

CONSIDER City Manager Aguilera stated this brought to his attention by
EVENT FOR Commissioner Green that there be an event with the City
CITY BOARDS:      Commissioners and the different city board members to get

together for a social event to get to know each other and to thank
the boards.

Commissioner Green stated that possibly once a year they have a
barbeque at Ralph Edwards Park from the City Commissioners as a

way of saying they thank them for their volunteerism on these
boards... as they are part of the operation of the City.

Commissioner Green stated he would be more than happy to try

and put something together.

City Manager Aguilera stated they would provide staff to set up
tables or whatever.

Commissioner Torres stated he would donate   $ 50.00,   and

Commissioner Green stated now they have   $ 100.00,   and

Commissioner Stagner stated he would chip in, and Commissioner
Green stated he would work with the Mayor,  his fellow

Commissioners and the City Manager.

CONSIDER GIFT:   City Manager Aguilera stated they have a letter from Ms. Barbara
Wellspring, and indicated she has written into her Will that she will
deed a grand piano to the City of Truth or Consequences for use at
the Civic Center, and that she would like a response from the City
Commission as to whether they would be inclined to accept the gift,
if not so that she can make other arrangements.

Mayor Montgomery stated she is all for accepting... and the rest of

the Commission agreed, and Mayor Montgomery stated anybody
that takes the time to think of the City in their Last Will and
Testament...

Commissioner Stagner moved that the City accept the gift."

Seconded by Commissioner Green.

Commissioner Renfro suggested they send Ms.  Wellspring a

Certificate.

Motion carried unanimously.

OLD BUSINESS:     None.
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REPORTS:      City Manager—No report.

City Attorney—No report.

Commissioners—

Commissioner Stagner— No report.

Commissioner Green —  Stated he would like to thank Mayor
Montgomery for hosting and being the face of the City at the
breakfast last Friday at Ralph Edwards Park, and also thank City
Manager Aguilera and city staff for an outstanding wonderful
event.    He stated Gina Kelley,  Director of Tourism was also
involved, and all the volunteers that helped make the event so
successful, and the sponsors and residents for participating.

He stated at the park and at the Spaceport site that Hatch,
Williamsburg, Elephant Butte... all their City officials have name
tags and shirts, and he would like for them to consider either the
Commissioners purchasing their own, or if they can find money in
the budget... he thinks that since they have official ceremonies such
as this one... the voice and the face of the City... they should have
name tags, and shirts with the logo of T or C... they are walking
billboards, and stated he was envious of the other communities that
had something identifying them, and he thinks they should consider
going down that road.

Commissioner Torres— No report.

Commissioner Renfro—No report.

Mayor Montgomery stated in reference to the ground breaking
ceremonies on Friday she would like to extend her thanks to several
individuals.  She stated first and foremost she would like to thank
the Governor for coming down and spending the day... a special

thank-you to the City of T or C, and all the crews for their hard
work, and the other individuals... City of Elephant Butte, County of
Sierra, Village of Williamsburg, and the entities who put on the
local events and sponsors,  Sierra County Tourism Board,  Gina

Kelley, a special thanks to the City of Las Cruces, and the Las
Cruces Convention Visitors Bureau, and indicated she went to their
ground breaking ceremony and stated it was very well done.

She stated in particular she would like to thank Gary Whitehead for
organizing the event in the community... the local sponsors who
stepped up to the plate... Bullock' s Grocery, Bartoo Sand & Gravel

and Luchini Electric, and that there were some major sponsors from
Las Cruces.

EXECUTIVE None.

SESSION:

OPEN MEETING:

CERTIFICATION

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this    / 9/
101

day of

2009,    on motion duly made by
Commissioner 11Z seconded by
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Commissioner4tyo- and carried.

L RI S, MONT ERY

MAYOR

ATTEST:

1 16
MARY E6PENNER, CITY CLERK
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